Agenda item number: TBC
Date of meeting: 17t" November 2025

THATCHAM TOWN COUNCIL

FAO : Events Committee

Report by: Sarah Newman Job Title: Events Manager

Subject: KidsFest Thatcham 2025

Purpose of Report
To provide Members with an update report on the Kids Fest Thatcham event held on
Thursday 28" August 2025

Background

KidsFest is the result of collaboration between a group of Town Centre businesses

and Town Councillors, promising a day of free/low-cost family-friendly entertainment
across three areas of Thatcham. KidsFest Thatcham is an extension of the previously
successful Fun on The Broadway, last held in 2021. This was the second year that
KidsFest ran. The event aims to provide a cost-effective day of fun as the summer
holidays draw to a close, stimulate foot traffic and bolster revenue for local businesses,
revitalising our town centre on what is typically a quieter day, and showcase the diverse
range of independent businesses, shops, and services that Thatcham has to offer.

Content — Thursday 28" August 2025
Event Summary:

Kidsfest was planned to be a day packed full of both free and paid for family friendly
activities. Taking place on the last Thursday of the school holidays to offer families a
chance to enjoy their last bit of time off together and give parents a break from planning
their own entertainment! Holding the event on The Broadway and Highstreet was
designed to encourage potential customers into our local businesses, on a day that
might usually have slower footfall. This year’s Kidsfest took on a Dinosaur theme, with a
baby Dinosaur walkabout, Dinosaur crafts and activities.

Kidsfest was split into four different zones, with Turnfields, the High Street, The
Broadway and the Library.

Broadway Green:

The Broadway acted as more of a static zone with activities from the travelling natural
history museum, Boogie Mites, Crafts from Enchanted Players, Kennet Radio, Creative
Cakes and the smoothie Bike.

While the road remained open to traffic, Kennet radio hosted a Dino Disco and a picnic
area on the central car park (which was closed to traffic for the duration) offered a safe
space for families to eat their lunch or do some crafts.

The Councillors Hub, located on the Broadway, acted as an information point and the
hub for Dino Trail. The trail took participants around 10 local businesses collecting letters




at each stop. All who participated were in with the chance of winning a prize. With over
180 forms handed out and 90 forms completed it was a success.

High Street: In an effort to create a safe and enjoyable environment, we temporarily
closed the High Street to traffic. Instead, the street transformed into a hub of activity
with games, stalls, a Fire engine and police vehicle.

Turnfields Park: Jakes Circus was positioned on Turnfields along with a Face painted
and an Ice cream van. We had booked 4 bouncy castles with Newbury Bouncy castles,
but unfortunately due to the predicted wind gusts they were unable to attend.

The Library: The Library ran various storytelling and crafting sessions throughout the
day, and reported an estimated an amazing 500 visitors throughout the day.

Financial Implications

Detailed Income and Expenditure below.

Points to note;

Overspend on Overtime is due to Officers working extra hours before the event.

It was agreed before the event that we could overspend on Entertainment in order to
bring in the Travelling History Museum, however as we cancelled the Bouncy Castles,
the additional budget (to be taken from the additional raise in sponsorship and
stallholders) wasn’t required.
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Month No: 8 Cost Centre Report

Actual Year Current Variance Committed Funds % Spent

To Date Annual Bud  Annual Total Expenditure  Available

126 Events - Kids Fest

1052 Sponsorship Income 600 250 (350) 240.0%
1055 Stallholder Fees 825 300 (525) 275.0%
Events - Kids Fest :- Income 1,425 550 (875) T 259.1%
4004 Overtime 328 0 (328) (328) 0.0%
4018 Waste Disposal 0 200 200 200 0.0%
4023 Stationery & Printing 182 170 (12) (12)  107.1%
4029 Traffic Management 765 705 (60) (60) 108.5%
4031 Ewvent Advertising 125 260 135 135 48.1%
4041 Equipment Hire 350 400 50 50 B7.5%
4054 Licences etc 69 0 (69) (69) 0.0%
4066 First Aid Event Cover 343 330 (13) (13)  104.0%
4070 Sundry supplies/imaterials 115 100 (15) (15) 115.0%
4073 Entertainment 2,167 2,250 83 a3 96.3%
Events - Kids Fest :- Indirect Expenditure 4,444 4,415 (29) 0 (29) 100.7%

Net Income over Expenditure (3,019) (3,865) (846)
Grand Totals:- Income 1,425 550 (875) 259.1%
Expenditure 4,444 4,415 (29) 0 (29) 100.7%

Net Income over Expenditure (3,019) (3,865) (846)

Movement to/(from) Gen Reserve (3,019) (3,865) (846)




Environmental Impact Assessment
We encouraged all visitors to walk or cycle to the event.

All printed material was on FSC approved paper in 2025 and we will look at reducing
printed material further in 2026 as part of our planning.

All stallholders were asked to consider carefully and communicate to us their
environmental policy including the non-use of disposable plastic. We will use this in our
selection policy of stallholders, as well as suppliers in any future event

Reference to Council Strategy

6
6.1 Continue to provide an engaging and inspiring calendar of fun, cultural and festive
events throughout the year.
7 Community Engagement Opportunities
One of the key aims of the event is to bring the community into the town centre and
enhance business. A priority of stall-holders space was for local businesses.
8 Links to West Berkshire Council Strategies
n/a
9 Legislation
Provision of entertainment and support of the arts Local Government Act 1972, s.145
10 Recommendations / Feedback

Public

We only received 9 feedback forms from the public. See summary below;

Positives:

Great community atmosphere and friendly vibe.

Enjoyed free activities like the police car, fire engine, fossil brushing, and shop window
letter hunt.

Appreciated efforts despite bad weather.

Areas for Improvement:

Event felt too commercial, with many paid stalls and few free options.
Unclear pricing at stalls caused frustration; clearer signs needed.

More pre-event information (e.g. timings) would help planning.

Layout felt spread out; limited dinosaur displays disappointed some families.

It is worth noting that the general feeling and atmosphere on the day felt very positive
from attendees.

Stallholders
Positives:

Overall feedback was very positive — people described the event as brilliant, great, and
enjoyable.




Good publicity and local awareness; visitors clearly knew about the event.
Participants were happy to be involved and satisfied with stall locations.

Areas for Improvement:

Some local shops felt trade was affected; suggestions included ending the event earlier
or allowing shops to have pavement stalls.

Consider spreading stalls among main areas (Broadway, play area, high street) to boost
footfall for sellers.

Councillors & Officers

Overall the feedback has been very positive. However the event was being advertised as
Free, which can be misleading when there are games and stalls which are payable, it
was agreed that moving forward the marketing should be Free Entry.

It was also felt that there was not much for older children and this should be addressed
next year.

It was also felt that perhaps we should source more charity stallholders in order to make
stalls more affordable for families.

The collaboration with the Library was fantastic, officers are really keen to ensure that
the library is involved in as many events as possible.




