Full Council
26" June 2023

POLICY REVIEW WORKING PARTY

Membership:
4 Members

Quorum:

The quorum shall be 3 Full Members

Terms of Reference:

Appendix iv

e To review existing, and prepare draft, policies and other strategic documents for the

Town Council.

e The Working Party shall make recommendations to Full Council for consideration.

Appointments 2023/24

Mike Cole

Mark Lillycrop

Tom McCann

Simon Pike

COUNCIL STRATEGY REVIEW WORKING PARTY

Membership:
9 Members

Quorum:

The quorum shall be 3 Full Members

Terms of Reference:

e To review on a quarterly basis, the Council Strategy.

¢ The Chairmen and Vice-Chairmen of the Recreation & Amenities, Finance & General
Purposes, Town Centre and Planning & Highways Committees, along with the Mayor

and Deputy Mayor, shall serve on the Working Party.

e The Working Party shall make recommendations to Full Council for consideration.

Appointments 2023/24

Suzanne Adamantos Mike Cole Owen Jeffery
Mark Lillycrop Tom McCann Simon Pike
Ben Schiffer-Harte Stephanie Steevenson Val Watts
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